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INFORMATIONAL PURPOSE AND DISCLAIMER

This publication is intended for informational and educational purposes only. It does not constitute professional,
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each enterprise and may differ materially.
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PART ONE - THE EXPECTATION

What growth was supposed to do

Every enterprise leader carries the same quiet Growth is supposed to relieve the leader. The expectation is so common it is rarely examined

expectation about scale. More peop[e, more —and it is the first thing the enterprise gets wrong about its own growth.

systems, more de[egatjon_and at some point, more Thelogicissound on its face. A larger enterprise has more hands, more structure, more capacity to absorb
room to lead rather than run the work. The leader who built the business by beingin everything assumes that building it larger will be

the thingthatfinally lets them step out of it.

So the leader hires ahead of need, installs the systems the next stage requires, and waits for the relief that
scale is meant to deliver. The expectation sets the leader up to misread what happens next—because what
happensnextisnotrelief.

Growth is expected to create room.

Leaders rarely ask whether it does.

See Map No. 01-A - See Field Note No. 01-A
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PART TWO - THE INVERSION

Why growing faster pulls you further in

Growth was supposed to free the leader. Instead it pulls them further in—the reward and the trap arriving as one motion.

THE EXPECTATION THE INVERSION

THE PROMISE THE REALITY
More hands More decisions

A larger enterprise has more people, more structure, more capacity to absorb the work More volume produces more decisions with nowhere settled to land—and each finds its
the leaderonce carried alone. way to the person most able to resolve it.

THE PROMISE THE REALITY
More delegation More reconciliation
With scale, the work that consumed the founderis supposed to distribute—handed to More handoffs need someone to reconcile them; more exceptions fit no rule yet written.

roles builtto hold it. Both route to the leader.

THE PROMISE THE REALITY

More room to lead Less room, not more

Freed from running the business day to day, the leaderis supposed to gain room to Holding the growing enterprise together becomes a full-time act of personal effort—one
actually lead it. that grows faster than the enterprise does.

See Map No. 01-A - See Field Note No. 01-A

Enterprise Execution No. 01: Building the Enterprise That Runs on Structure, Not Effort Teel & CO m pany
© 2026 Teel € Company. All rights reserved.
4 ‘ STRATEGISTS AND CPAs


https://teelandco.com/work-product/enterprise-execution/01/maps#map-01-a
https://teelandco.com/work-product/enterprise-execution/01/field-notes#field-note-01-a

Teel & Company Fieldwork Slides No. 01 - Slide 03 Issued - May 2026

PART THREE - THE THREE MOTIONS

How an enterprise actually moves

Every enterprise moves in three ways at once. Telling them apart is the first thing a leader has to be able to do—because an enterprise is always moving,
and its motion is always one of three kinds.

01 PROPAGATION 02 ACTION 03 INTERVENTION
runs on its own the structure carries it a person steps in
Work that advances from decisions already made Decisions landing where they should, without waiting. Work that advances only because someone
— whether or not anyone attends to it. Most of the motion, when structure fits. supplies what the structure does not.

Propagation Action Intervention

runs on its own the structure carries it — most of the motion a person steps in

THE READING

Occasional intervention is normal. Constant intervention is the clearest signal a leader has that something structural has given way.
See Map No. 01-B - See Field Note No. 01-F
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PART FOUR - THE SHIFT

What growth does to the motion

Growth does not add a fourth motion; it changes the balance among the three—and the leader is the one who absorbs the change.

STEADY
STATE

UNDER

Propagation is unchanged. Action shrinks as the fit breaks. Intervention—the leader—absorbs the difference.

PROPAGATION

THE READING
Growth does not create a new kind of work; it re-weights the work that was always there, and the added weight lands on the leader.

See Map No. 01-C - See Field Note No. 01-G
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PART FIVE - THE COMPOUNDING

Why stepping in feeds on itself

Issued - May 2026

Every time the leader steps in, the structural work that would have prevented the next time gets deferred. Intervention does not just persist—it consumes

the very capacity required to end it.

each turn feeds the next

THE LEADER /\
STEPS IN \_/

See Map No. 01-/- See Field Note No. 01-B
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STRUCTURE
WORK DEFERRED

WHY IT FEEDS ITSELF

Building structure is the work that reduces how often anyone
steps in—and it is the work that requires the unbroken attention
stepping in destroys. Each intervention buys a day and costs the
future.
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PART SIX - THE READING

Reading execution across the Five Enterprise Domains™

The condition does not stay in one place; it surfaces wherever the enterprise does its work—and reading it requires seeing all of those places at once.
Execution sits at the structural center; one condition surfaces in five places.

PEOPLE

THE ILLUSION
ECONOMICS PROCESSES
It appears as a people problem, a process problem, a delivery
problem, a margin problem—five symptoms, each inviting its own
remedy. They are not five problems. Read separately, five things
are treated and none is resolved.
CUSTOMERS AN

See Map No. 01-D - See Field Note No. 01-H
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PART SEVEN - THE TRUTH SURFACE

Why execution tells the truth first

Execution registers the truth before any report does—before the financials, before the leader has consciously recognized the pattern. The signals are
early, specific, and free, if read as information rather than as failure.

Execution

Delay, rework, escalation, quality wavering under
volume. The handoff that needs re-explaining; the
decision that keeps coming back—months before

anything else moves.

See Map No. 01-E - See Field Note No. 01-H

Enterpris
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READS LATER

Reporting

The pattern reaches the dashboards. The trend is
visible to anyone watching the numbers—but the
condition that produced it has been live in the work
for a quarter or more.
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READS LAST

Financials

The numbers finally move. By the time a structural

condition reaches the statements, it has been legible
in execution the whole time. Good is not their absence
—itis a leader who reads them on time.
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PART EIGHT - THE BROKEN LOOP

What stops happening when you’re pulled in

Reading those signals is itself a kind of work—and it is the work that stops first when the leader is consumed by stepping in. Doing the work and reading
the work are one connected motion: when the leader is pulled into doing, the reading stops. The enterprise keeps moving—but it stops learning from how

it moves.

the return motion breaks

GETS DONE
W

~ -
~--———

See Map No. 01-G - See Field Note No. 01-C
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READS WHAT
IT REVEALED
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THE IMPACT

The forward motion continues; work still advances and the
enterprise still looks capable. But nobody is reading what
execution reveals. The break is silent, because the activity never

stops—until the consequences arrive all at once.
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PART NINE - THE HIDDEN COST

What you stop being able to see

The cost a leader feels is the lost time. The cost that matters is the lost sight—and it accumulates while no one is watching, widest precisely when growth
is fastest.

THE RECOVERABLE COST THE UNRECOVERABLE COST

Lost time Lost sight

The exhausted calendar is visible, and a leader can always, in principle, get time Every signal the enterprise sent and no one read is a structural fact about the
back. This is the cost that gets all the attention—and it is the one that matters business the leader does not know. It does not come back when the calendar

least. clears. And growth widens it: the enterprise changes fastest, generates the most

signal, and most needs to be read precisely when no one is watching.

THE REALITY
Two enterprises growing at the same rate can be in completely different structural conditions—and their leaders may be the last to
know which one they are running.

See Map No. 01-D - See Field Note No. 01-D
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PART TEN - THE FALSE FIXES

Why working harder makes it worse

Faced with this, the instinct of a capable leader is to apply more—more effort, more people, more oversight, more planning. Every one of those makes
the condition worse. The reflexes that built the enterprise are the wrong tools for this condition.

Hire into it Add oversight Expand planning Work harder

Adds people who also need someone Adds meetings that consume the very Produces more artifacts and no more Buys a day at the cost of the attention
to step in—more to coordinate, not attention structure should free. structural carry. that builds the fix.

less.

THE READING

Fach is the right answer to a different problem—a capacity problem, a market problem, a problem of insufficient effort. This is none
of those. Effort applied to a structural problem does not solve it; it accelerates it.

See Map No. 01-F - See Field Note No. 01-E
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PART ELEVEN - THE STRUCTURAL ANSWER

Building the enterprise that runs on structure

The structural work

Restoring those conditions is specific work, not a posture. It means rebuilding the
places where the structure stopped fitting the work—routing decisions to where
they should land, stabilizing the interfaces where coordination has concentrated,
making the routine genuinely routine so it no longer requires a person. And it
means restoring the attention that reads what execution reveals, so the
enterprise can correct itself again.

The object

The object is not to eliminate stepping in. Stepping in will always be the right
response to the genuinely new and the genuinely high-stakes. The object is to
return it to that—to make intervention the exception a leader chooses, not the
default the structure forces. An enterprise that runs on structure does not need
less of its leader; it needs them elsewhere.

See Map No. 01-F - See Field Note No. 01-E

Enterprise Execution No. 01: Building the Enterprise That Runs on Structure, Not Effort

Teel & Company

© 2026 Teel €5 C ny. All rights reserved.
026 Teel € Company. All rights reserved. STRATEGISTS AND CPAs


https://teelandco.com/work-product/enterprise-execution/01/maps#map-01-f
https://teelandco.com/work-product/enterprise-execution/01/field-notes#field-note-01-e

Téel € Company Fieldwork Slides No. 01 - Slide 12 Issued - May 2026

PART TWELVE - WHERE IT BEGINS

What the leader does first

Before anything is rebuilt, the leader has to read which motion now dominates the enterprise. The first act is one of seeing, not fixing—a reading of the
present condition that everything else follows from.

Read the present condition Sequence from the reading Hold the discipline
Of all the motion in the enterprise right now, how The rerouting, the rebuilding, the restoring of Not more effort, and not less involvement, but the
much runs on its own, how much the structure attention all follow from that reading and are ordered standing capacity to see which way the enterprise is

carries, and how much advances only because by it. None of it can begin until the reading is made. already moving.
someone steps in. The answer is not in a report—it is

in the leader’s own week.

See Map No. 01-G - See Field Note No. 01-C
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